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Feed Management Practices at 
Pond Hill Dairy, LLC 

Keith Moritz, Owner 
Fort Atkinson, WI 

Outline 

• Farm Overview 

• Ingredient Management 

• Ration Management 

• Bunk Management 

Pond Hill Dairy 

• 1996 – 85 milking cows 

• 2000 – 450 milking cows 

• 2001 – Expanded to 750 milking 

• 2004 – Partnered with Rick Faber (VT ’95, DVM) 

on High Index  

• 2012 – Partner with  
PHD R&D on controlled 
dairy research facility 
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Jan 2012 Herd Statistics 

• 93 lbs Milk 

• 3.71% Fat 

• 3.11% Protein 

• 171 Days in Milk 

• 20 months at first calving 

• 135,000 SCC 

• 12 full-time employees (1 cow feeder) 

Feed Storage 

• Ag-Bags - corn silage, alfalfa, straw, ethanol 
co-products, high moisture shell corn 

• Upright Bulk Bins - large inclusion ingredients 
and mixes 

• Tanks for liquid feeds 

Ag-Bag Feed Storage 

• Corn Silage – Inventory Segregation 

• Alfalfa Silage – Inventory Segregation  

• Wheat Straw – Storage Cost, Uniformity of 
Chop, Shrink 
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Chopped Wheat Straw 

Cow Groups 

• Far-off 
• Close-up Heifers 
• Close-up Mature Cows 
• Fresh Heifers 
• Fresh Mature Cows 
• High Heifers 
• High Mature Cows 
• Mid Cows 

Ingredients 

• Ground Corn 

• Ground Wheat 

• Animal Protein 

• Soybean Meal 

• Heifer Protein 

• High Protein Mix 

• Mid Protein Mix  
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Ingredient Mixes 

• Close-up Mature Cows (8 lb/c/d) 

• Fresh Cows (20 lb/c/d) 

• High Cows (7 lb/c/d) 

• Mid Cows (6 lb/c/d) 

• On-farm Super Mix 

• Why So Many Mixes? - Mix Philosophy 

Feeding Equipment 

• 620 cu/ft Truck Mounted Roto-Mix Reel 

• 900 cu/ft Trailer Roto-Mix Reel 

• Caterpillar 924 Wheel Loader 

TMR Tracker (Digi-Star, Inc) 

• Inventory Management 

• Ration Management 
– Rations Fed 

– Load and Delivery Reports 

• Feed Cost Per Head 

• TMRTracker.NET 
– Manage Rations online 

– Daily email of reports – DMI by Pen, Milk by Pen 
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TMR Tracker Online Home Screen 

Ingredient Inventory Management 

Ingredient Management 
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Recipes 

Recipes 

Daily Emailed – Customizable Report 
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Far-off Dry Cow Load Report 

Super Mix Concept 

High Cow Load Report 
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Use Feed Bunks vs Feed Apron  

Why Feed Bunks? 

• Slick bunks much easier to manage with an 
actual bunk rather than an open surface 

• Not economical to feed $0.12/ DM lb ration 
(refusals) to heifers 

• Increases bunk space in some pens, cows can 
eat from both sides  

• Capital and labor of pushing feed up to cows 
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Importance of Feed Delivery Time 
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Thank You 


