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Overview  

• Parents –  

• Three brothers  

– Roy – Purchasing, 
feeding 

– Larry – Construction, 
repairs, crops  

– Kyle - cows 

• Work force  

– 20 employees 

Feed mixing 

• 2 – 900 cu ft. Supreme 
vertical mixers  

• One primary feeder – 
new – 3 weeks  

• One secondary and 
relief by Roy  
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Feed storage facilities  

Feed storage facilities  

Premixes  



2/22/2012 

3 

Ration ingredients  

• Corn silage 

• Ground corn  

• Citrus pulp  

• Whole cottonseed 

• Soybean meal  

• Mineral/vitamin supplement 

• Liquid byproduct  

Feed management software – TMR 
tracker – Digi- Star  

• Training new employees 

• Monitoring employees   

– Recipes 

– Adjusting rations  
• DM% of silages  

• Weather  

– Loading accuracy  

– Pen delivery accuracy  

– Monitor shrink 

Feed management 

• Communicating with nutritionist  

• Calculating income over feed cost – interface 
with Westfalia system. 

• Project timing of feed purchases  

• Project feed needs 

• Monitor inventory of silage   
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Feed management reports  

• Forage usage 

• Ingredient usage  

• Income summary by pen 

• Ingredient deviation by operator 

• Milk production / DMI per head graph.  

Feed management reports  

 

Average intake per head by pen 
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Average margin per pen  

 

Operator feeding efficiency 


